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Software/database personnel (3 firms)

Safety personnel (10 firms)

Quality control personnel (11 firms)

Project managers/supervisors (18 firms)

Lean construction professionals (3 firms)

IT personnel (4 firms)

Estimating personnel (12 firms)

Environmental compliance professionals (1 firms)

Engineers (3 firms)

BIM personnel (0 firms)

Architects (0 firms)

Relative difficulty in filling salaried positions
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Unsure

Available candidates are not qualified to work in the industry
(lack of skills, failure to pass a drug test, etc.)

Potential employees report difficulty acquiring reliable
transportation to and from a jobsite

Potential employees report needing flexible work
schedules/option for remote work (e.g., to stay home to care

for a loved one)

Potential employees are worried about coronavirus exposure

Uncertainty over adequate childcare and schooling options 
for workers' family’s

Unemployment insurance supplements are keeping workers
away
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Have not tried to hire

No changes

Added online strategies (e.g., Instagram Live) to connect
better with younger applicants

Unions

Sub- or specialty contractors

Implemented software to distribute job postings and manage
applicants
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None

Delays due to owner’s directive to halt or redesign project

Delays due to government (lack of approvals, inspectors,
etc.)

Delivery delays

Delays due to longer lead times or shortages of materials

Delays due to shortages of workers (ours or subcontractors’)
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None of the above

There are more projects to bid on or projects have been
expanded in scope

Projects were canceled, postponed, or scaled back due to
changes in demand/need

Projects were canceled, postponed, or scaled back due to
lengthening or uncertain completion times

Projects were canceled, postponed, or scaled back due to
cost increases

Projects were canceled, postponed, or scaled back for any
reason
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Don't know

More than 6 months (or never)

1-6 months

Volume of business already matches or exceeds year-ago
level
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No net change

Expect to recall employees

Expect to add new employees

Expect to recall and/or add employees

Expect to furlough employees temporarily

Expect to terminate employees to reduce headcount

Expect to furlough and/or terminate employees
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